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In 2013 November, the eighteen Third Plenary Session of the Central Committee 
on several major issues comprehensively deepen reform, the banking sector includes 
private banks access threshold, promote the deposit insurance system, the 
development of Inclusive Finance, and improve the RMB exchange rate formation 
mechanism, accelerate the marketization of interest rate. In this regard, the 
development of commercial banks will be affected. In order to seek survival and 
development of commercial banks, the only way out is to carry on the financial 
innovation, business innovation is the core of financial innovation. Therefore, in the 
development of commercial banks in business innovation plays a huge role. 
With the accelerating marketization of the interest rate, the rapid development of 
direct financing, micro-credit business with its huge market demand and high yield 
spreads most favored by commercial banks. Micro-credit is popular due to the small 
amount, but the borrower with high credit risk can not provide collateral. The loan 
monitoring ,management and collection is difficult and also the transaction cost is 
high ,which is brothering the banks. So it is of great significance to the study of the 
risk prevention in the introduction of micro-credit at the same time. 
The first chapter is the introduction, including the background and significance 
of the thesis, the existing problem of micro-credit business and present research, the 
main problems to be solved and the research methods and innovation points. The 
second chapter introduces the basic theoretical knowledge, commercial bank 
micro-credit and the internal control of commercial banks and other relevant 
theoretical knowledge, and the research status at home and abroad. The third chapter 
introduces the necessity and feasibility of the development of micro-credit business by 
commercial banks. The fourth of our country commercial bank micro-credit business 
and the status of internal control and its shortcomings, introduces our country 
commercial bank micro-credit status, current situation of internal control, credit 
business problems and risks. The fifth chapter includes the suggestions of the 
innovation and internal control based on the research of the Z bank’ “Z bank credit 















micro-credit from the layers of the government and commercial banks.  
















目  录 
摘  要 ............................................... I 
Abstract ............................................. I 
一、绪论 ............................................. 1 
（一）论文的背景和意义 ..................................... 1 
（二）现有中小微信贷业务与相关研究存在的不足 ............... 2 
（三）拟解决的主要问题、研究方法和创新点 ................... 3 
二、基本概念与研究现状 ............................... 5 
（一）商业银行 ............................................. 5 
（二）中小微信贷 ........................................... 6 
（三）中小微信贷的风控模式 ................................. 9 
（四）国内外研究现状 ...................................... 11 
三、商业银行开展中小微信贷业务的必要性、可行性 ...... 15 
（一）商业银行开展中小微信贷业务的必要性 .................. 15 
（二）商业银行开展中小微信贷业务的可行性 .................. 17 
四、我国商业银行中小微信贷业务现状及其存在的不足 .... 20 
（一）我国商业银行中小微信贷业务现状 ...................... 20 
（二）我国商业银行中小微信贷业务的不足及其风险分析 ........ 33 
五、商业银行中小微信贷业务创新的模式及内部控制建议 .. 39 
（一）Z 银行“Z 银信贷 GC”中小企业信贷模式案例分析 ......... 39 
（二）商业银行中小微信贷创新的模式建议 .................... 43 
（三）商业银行中小微信贷创新的内部控制建议 ................ 44 
六、中小微信贷发展的政策措施建议 .................... 46 
（一）优化中小企业金融生态需政银协力 ...................... 46 
（二）政府层面扶持中小微金融的宏观政策建议 ................ 47 















参考文献 ............................................ 57 



































1 Introduction ............................................................................................ 1 
1.1 Background and significance of the paper ................................................... 1 
1.2 The existing problem of micro-credit business and present research ........ 2 
1.3 Major issues to be resolved, research methods and innovative points ....... 3 
2 The basic concept and the present situation of research ................... 5 
2.1 Commercial banks .......................................................................................... 5 
2.2 Micro-credit ..................................................................................................... 6 
2.3 Micro-credit risk control mode ...................................................................... 9 
2.4 Present situation of the domestic and foreign research ............................. 11 
3 The necessity and feasibility of the development of micro-credit 
business by commercial bank ................................................................ 15 
3.1 The necessity of the development of micro-credit business by commercial  
bank ............................................................................................................................. 15 
3.2 The feasibility of the development of micro-credit business by commercial 
bank ............................................................................................................................. 17 
4 Micro-credit business of commercial banks in China and its 
existing problems .................................................................................... 20 
4.1 Micro-credit business of commercial banks in China ............................... 20 
4.2 Problems and risk analysis of micro-credit business of commercial banks 
in China ......................................................................................................... 33 
5 The suggestions for micro-credit of the innovation mode and 
internal control  ...................................................................................... 39 
5.1 The research of the Z bank’ “Z bank credit GC”mode .......................... 39 
5.2 The suggestions for micro-credit of the innovation mode ............................ 43 
5.3 The suggestions for micro-credit of the internal control .............................. 44 
6 The suggestions for the development of micro-credit ...................... 46 
6.1 The corporation of the government and commercial banks for the 
optimization of the financial environment for the medium, small and 
micro enterprises. ......................................................................................... 46 















the government. ............................................................................................ 47 
6.3 The suggestions for the development of micro-credit  from the layers of 
the commercial banks  ................................................................................ 51 
 
Reference .................................................................................................. 57 














































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
